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2014 Financial Review

MINNESOTA

EDA Revolving Loan Program

Number of EDA loans issued since EDA was established

» Micro Loans Outstanding (Acct 260)
+ Spruce-Up Loan Outstanding

» EDA Revolving Loans Outstanding (Acct 261)
» PITEL Revolving Loans Outstanding

Total All Revolving Loan Funds Outstanding as of Dec. 31, 2014

Total All Revolving Loan Funds Available as of Dec. 31, 2014

Total All Revolving Loan Funds
* $85,000 was allocated from Acct 260 for the Spruce-Up Program

2014 Pine Island Permit Activity

Pine Island EDA
December 31, 2014

Total Current
Outstanding Fund
Loans/Funds Balance

34
3 $25,272 $127,350
1 $15,000 $15,189*
8 $166,510 $70,398
1 $128,455 $262,490
$335,237
$475,427
$810,664

2014 2014 2013 2013 2012 2012 2011 2011
Permits Building Permits Building Permits Building Permits Building
Issued Activity Issued Activity Issued Activity Issued Activity
New single-family dwelling starts 9 1,488,000 1,277,000 7 1,133,500 6 1,195,000
New Commer/Indus/Institutional 2 15,600,000 3,730,000 3 879,000 1,783,000
Existing Residential 116 653,675 529,715 101 651,387 1,197,972
Existing Commercial 9 4,706,931 7
Total Bldg Activities 22,448,606 5,536,715 2,378,887 3,985,572

Trend - Total Building Activity

Employment Data - Number of Business Establishments by Employment Size:

2011- 53,985,572 * 2010-$3,843,920 « 2009 - $2,095,701 ¢ 2008 - $5,180,080

Pine Island (Zip Code 55963)

Number of Establishments by Employment-size class, 2012

Industry Code Description

Total Establishments
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Total for all sectors 105
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19
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0

0

Source: U.S. Census Bureau, County Business Patterns

Number of Business Establishments in Pine Island City & Pine Island Township:
*Includes covered jobs - those reported to DEED's Quarterly Census of Employment & Wages

Pine Island and Pine Island Township Employment Statistics

2004-2014
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There was no change in the number of
Pine Island business establishments from
2" quarter 2013 to 2™ quarter 2014
(remained at 88 establishments). There
was a 0.5% decrease in the number of
covered jobs between the 2M quarters of
2013 and 2014, a drop of 5 jobs (reported
to MNDEED), and a 4.9% increase in
weekly wages ($653 in 2013 to $685 in
2014).




Number of Business Establishments in Pine Island City & Pine Island Township (contd.):

2" Quarter 2014 Data
Number of Number of Quarterly Average
Business Covered Jobs Payroll Weekly
Establishments Wages
Pine Island City 88 964 $8,584,562 $685
Pine Island Township 16 74 $470,720 $489

Source: DEED’s Quarterly Census of Employment and Wages (QCEW) Program

2nd Quarter 2013 Data
Number of Number of Avg.
Business Covered Quarterly | Weekly
Establishments Jobs Payroll Wages
Pine Island city 88 969 $8,216,179 $659
Pine Island Twp 14 62 $386,314 $479
Source: DEED Quarterly Census of Employment & Wages (QCEW) program

2nd Quarter 2012 Data

Number of Number of Avg.
Business Covered Quarterly | Weekly
Establishments Jobs Payroll Wages
Pine Island city 82 945 | $7,888,368 $643
Pine Island Twp 14 60 | $396,605 $526

Source: DEED Quarterly Census of Employment & Wages (QCEW) program

10 -Year Employment Trends — Number of Business Establishments & Covered Jobs:
*Note: Covered jobs include those reported to DEED Quarterly Census of Employment & Wages

Pine Island Twp. Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
Number of Establishments 10 12 12 14 14 13 13 13 14 14 16
Number of Covered Jobs 42 35 51 74 59 57 49 50 60 62 74
Pine Island City Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
Number of Establishments 77 78 85 90 94 79 82 85 82 88 88
Number of Covered Jobs 1,069 | 1,058 | 1,058 | 1,056 | 1,054 | 980 966 950 945 969 964

Source: DEED’s Quarterly Census of Employment and Wages (QCEW) Program

1,447

Oronad

This diagram illustrates the number of
people who travel to or remain in Pine
Island to work versus those who commute
to other communities to work.
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Workers in Pine Island 2011
Earnings Count Share
$1,250 per month or less 264 28.1%
$1,251 to $3,333 per month 290 30.9%
More than $3,333 per month | 385 41.0%

This chart combines the data of workers
who live and work in Pine Island with those
who commute from outside the city to this
community to work.

Source: U.S. Census Bureau OnTheMap

Pine Island (Zip Code 55963) Number of Establishments by Employment-Size Class, 2012
Industry Code Description Total Establishments 1-4 5-9 10-19 | 20- | 50-99 100- 250- 500- | 1000 or
49 249 499 999 More

Total for All Sectors 105 64 19 13 5 3 1 0 0 0
Construction 18 13 2 2 1 0 0 0 0 0
Manufacturing 9 4 1 1 1 2 0 0 0 0
Wholesale Trade 2 1 0 0 0 1 0 0 0 0

Retail Trade 16 8 4 3 1 0 0 0 0 0
Transportation and Warehousing 4 1 3 0 0 0 0 0 0 0
Information 2 0 1 0 1 0 0 0 0 0
Finance and Insurance 5 4 0 0 1 0 0 0 0 0

Real Estate/Rental and Leasing 2 2 0 0 0 0 0 0 0 0
Professional, Scientific and 2 2 0 0 0 0 0 0 0 0
Technical Services

Administrative Support/Waste 7 7 0 0 0 0 0 0 0 0
Management and Remediation

Services

Educational Services 1 1 0 0 1 0 0 0 0 0
Health Care and Social 11 8 1 1 0 0 1 0 0 0
Assistance

Arts, Entertainment and 2 0 2 0 0 0 0 0 0 0
Recreation

Accommodation and Food 7 2 2 3 0 0 0 0 0 0
Services

Other Services (Except Public 17 12 3 2 0 0 0 0 0 0
Administration)

Source: U.S. Census Bureau, County Business Patterns

Demographics
Pine Island, Minnesota 2014 2013

Population: 3,440 3,336

Bachelors Degree or Higher: 31.6% 30.1%

Household Median Income: $62,828 $52,321

Commute Travel Time: 23.8 21.7 minutes

Pine Island Residents

Household Income % Age % Educational Attainment (age 25+) %
< $35,000 33.9% | 0-19 27.3% | < High School 5.1% | Assoc Decree | 12.1%
$35,000-$50,000 4.1% | 20-44 | 31.7% | High School 24.1% | Bach Degree 24.5%
$50,000-$100,000 29.7% | 45-59 | 23.2% | Some College 23.3% | Grad Degree 7.1%
> $100,000 32.2% | 60+ 17.7%

Households % Gender | % Size of Household %
Owner Occupied 73.1% | Male | 45.0% | 1 person 31.0% | 3 person 16.8%
Renter Occupied 26.9% | Female | 55.0% | 2 person 34.0% | 4+ person 18.3%

Source: U.S. Census Bureau, American Community Survey, 2009 - 2013
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2014 Pine Island EDA
— Year-End Review
\_

Economic Development Authority

2014 Review —The Pine Island EDA has been involved in a number of activities and projects
throughout 2014. Three significant projects stand out as major accomplishments for the community
over the past 12 months: 1) passage of the school referendum; 2) completion of a frontage road to
County 11 Interchange; 3) a new job creation agreement was reached with MnDOT.

School - A referendum for a new school passed with a 65% margin in May of 2014, following 3 failed
attempts since 2002, signaling strong support for community growth and development. A
Kindergarten through 4t Grade facility ground breaking ceremony took place in October and the new
school is scheduled to open in September of 2015. In addition, a new auditorium, plus renovations
and deferred maintenance will be undertaken on the existing K-12 building, with completion
scheduled for 2016.

The promise of a new school facility appears to have impacted the demand for housing in Pine Island.
New residential construction for the year was at 9 units, which was a modest gain from the previous 3
years. There was also a surge in sales of existing homes the last half of the year, with a noticeable
spike after the referendum passed. T h e ¢ 0 mnstrong stipport®f the referendum seems to have
also made a positive impact on their perspective about the community. It reflects a shift in public
sentiment in support of sustainable development that will have far reaching impacts on the City for
years to come.

Frontage Road - Pine Island recently completed the last segment of frontage road along Highway 52
connecting County 11 to the Elk Run Interchange. The City invested over $3 million to complete the
frontage road segment and construct a round-about that is able to safely and smoothly accommodate
traffic from 6 directions. Completion of the frontage road has created potential for Pine Island to
realize highway commercial development. The EDA and City are working with a property owner who
has shown interested in pursuing commercial development along the newly constructed frontage
road.

Job Creation Plan - In March of 2014, MnDOT and the City executed an amended agreement (MnDOT
Cooperative Agreement #96226) that broadens the scope of area and type of jobs included in the
City's Job Creation Plan. It is significant to note that the new Plan no longer holds the City financially
accountable if job goals are not met.

The Future — Construction of the new K-4 school facility has spurred interest in future residential
development around the area where the new K-4 facility is being constructed. Reconstruction of 125t
Street and completion of a new bridge crossing will connect the area near the new school to the Elk
Run Interchange, creating a 10-minute commute to Rochester. Olmsted County has placed the 125t
Street project on their Capital Improvement Plan for 2017 and construction of the new bridge for
2018. Although the County has not yet fully funded the project, survey work began in 2014 and an
engineering firm was hired to complete the design work, so initial work on the project is underway.
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The EDA has met with engineers, developers, and Tower Investments and had discussions about
future residential development in the area of the new K-4 facility. All have expressed an interest in
moving forward with residential development, but have indicated certainty about the completion of
125th Street and the new bridge will be crucial to the development. Tower Investments has asked the
EDA and City for input concerning development concepts.

The communities of Pine Island and Oronoco have met and worked together for the past few months
seeking a grant from the University of Minnesota that would fund student researchers who could
gather data to assess the viability of community collaboration on future wastewater treatment facility
solutions. Leaders of both communities feel it is prudent to consider all options for solving immediate
and future wastewater treatment needs, including the possibility of shared facilities, because both
communities are looking for cost effective, environmentally conscious solutions. In January of 2015, a
grant from the Regional Sustainable Development Partnership was awarded for this project and U of M
student researchers will begin the work in spring of 2015.

New Business Development

The EDA worked closely with regional, state, and federal development agencies/specialists to access
financial and technical resources for local economic development projects, including existing
businesses, landowners, developers, and prospective new businesses.

1 New Businesses 7 Three new businesses opened in Pine Island in 2014: Dollar General
constructed a new 10,000 sf facility adjacent to County 11 East. Goodhue County required the
company to realign a segment of bituminous trail and to construct turn and bypass lanes. Jay
Peterson opened Jay's Hot Rod Upholstery in the lower portion of the DMC Plumbing building
at 300 N Main where it specialize in custom upholstery interior work for antique cars. Heather
Jerdee and Amber McCornack recently opened a Yoga and Art business at 220 N Main featuring
yoga classes and photography where Eclectic gift shop operated for part of the year.

1 Prospective Businesses - The EDA worked with a number of prospective new businesses in
2014 of all sizes. Business planning assistance was provided and referrals were made to other
agencies for support when appropriate. Information was gathered and complied for several
businesses seeking requests for proposals and information concerning potential financial and
technical resources from city, state, and federal business subsidy programs.

The EDA has worked to link prospective business candidates to property owners, developers,
lending agencies, and investors. In addition, staff has provided support to businesses in
determining eligibility for local, state, and federal business subsidies, EDA revolving loan
programs, and City tax increment financing/abatement programs.

1 Highway 52 Commercial Development Opportunities 7 The EDA has worked closely with a
prospective land owner/developer and the City during the past 12 months to recruit
prospective commercial businesses for a new development along the Highway 52 Frontage
Road near County 11 Interchange.

1 ElIkRun z The EDA has provided technical support and services to prospective Elk Run
businesses, responded to inquiries about Elk Run, and has acted as a conduit between Tower
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and clients when viable inquiries come through the office. Tower has expressed an interest in
pursuing residential development as well as business park development.

Existing Business Retention and Support Services:

T

Business Expansions/Relocations 7 New commercial expansion projects during 2014 were
valued at $15,600,000 - School District #535 ($15,000,000); Dollar General ($600,000).
Existing commercial improvements/expansions valued $4,706,931 - Pine Haven Care Center
($4,641,931); the balance for a variety of small maintenance repair projects.

Business Retention/Support - Several Pine Island businesses impacted in 2013 by the closing
of at-grade intersections and medians on Highway 52 continue to make adjustments to their
business models. All have remained open, but some have experienced a significant decline in
business.

In addition, businesses on the north side of Pine Island have experienced a decline in traffic
because MnDOT closed the north and south bound access to Highway 52 from north Main
Street in the fall of 2014. The EDA and City have met with MnDOT and Goodhue County
concerning this issue, but no solutions have been found to date. MnDOT would allow south
bound access to Hwy 52 from north Main Street, if the City would agree to cover the cost for an
acceleration lane.

Local, Regional, and State Incentive Programs z The EDA provided technical assistance to
two major employers during the past 12 months that are considering expansions of facility
and/or labor force. Opportunities for local, regional, state and federal business subsidies could
apply in both instances.

EDA Internal Programs:

N Revolving Loan Programs 7 One new revolving loan was issued to a Pine Island business in

T

2014 in the amount of $10,300. Thirteen loans to local businesses are outstanding; the status
of all loan payments is current. Revolving loan funds administered by the EDA total - $810,664
with $475,427 currently available for lending. Kennedy and Graven was reappointed to
prepare necessary loan documents for the EDA, and the Small Business Development Center of
Rochester was designated to provide loan analysis assistance for the EDA. The EDA works
closely with the SBDC and frequently refers clients to them for free technical support on
expansion projects, ownership transition, business model improvements, and new business
start-ups.

Available Real Estate 7 The EDA continues to maintain a database listing available
commercial and industrial properties for sale or lease within the City.

Website Development 7 The EDA developed a new website in late 2013 at
www.pineislandeda.org and made improvements to it in early 2014. The site provides
information and resources for prospective developers and businesses interested in knowing
more about the community.
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1 Community Marketing & Promotional Materials 7 A brochure promoting highway
commercial development has been completed and is available on the EDA website. A new
brochure promoting Pine Island as a great place to live is in final stages of development.

Community Development Projects:
1 New School Facility 7 In 2013 and 2014 the EDA Board of Directors identified the need for a
new school facility as a top priority for this community because they felt it had the greatest
potential for positive impact on Pineendthd and
EDA focused on creating bridges and strengthening relationships between School, City,
Townships, Oronoco, developers and local businesses. The EDA has hosted monthly
Community Planning Team meetings since October of 2012.

1 Community Planning Team (CPT) z EDA has facilitated meetings activities, projects, and
events sponsored by the CPT for the past 27 months. The group is comprised of
representatives of the City, School, surrounding townships, City of Oronoco and the EDA. It
serves as a think tank and meets monthly to discuss issues, ideas, projects, and ways to work
together to accomplish mutual goals and objectives.

1 Image Committee Z Since 2009 the EDA has provided facilitation and support to the Pine
I[sland Image Committee which was created through a Community Growth Initiative Project
funded and facilitated by the Southern MN Initiative Foundation. Committee volunteers meet
regularly to plan and implement projects and activities that strengthen the City, business
community, and the quality of life enjoyed by Pine Island residents. TheCo mmi t t ee’ s e f
2014 focused on continued operation of the Borrow-A-Bike Program, publicity about Pine
[sland and the Douglas Trail, maintaining a community calendar, promotion of Pine Island Trail
Guides, and implementation of 2 community events that bring people to the City and help to
strengthen the business community (Cheese Beer & Wine GALA and Winter Fest). The City
contributed a portion of the operational costs for Borrow a Bike in 2014. All other funds
expended for community projects and activities are raised by the Image Committee.

1 Flood Mitigation & Flood Buy-out Programs 7 The EDA has not worked actively with the
Pine Island Flood Task Force during 2014, but new efforts to reorganize the group and start
projects to mitigate future flooding in the City are underway.

1 Infrastructure Development 7 The EDA was involved in meetings during the past year
involving current and future infrastructure planning with MnDOT, Goodhue and Olmsted
County. Traffic congestion and pedestrian safety issues have spurred discussions about
possible changes to County 11 East and Main Street. Construction of 125th Street is an
important issue due to the new K-4 school facility opening in September 2015. Goodhue
County has agreed to join the City in discussions with MnDOT concerning issues around closing
access to Highway 52 from north Main Street. MnDOT has begun the scoping process to
determine feasibility of a high speed Zip Rail from Rochester to Minneapolis, and Highway 52 is
one of two possible routes being considered. EDA and City staff attended several meetings
during 2014 concerning this issue and the City submitted an official response to the scoping
process.

9 Grants 7 The EDA researches potential grant opportunities on an ongoing basis and writes and
submits grant applications when requested and approved by the EDA Board and City . EDA
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staff completes and submits annual reports to state and federal agencies as required for
previously awarded grants.

1 Channel 7 Z Operation of the public service channel continues to fall under the authority of the
EDA who contracts with a private individual to create and maintain the channel. The policies
and procedures for operation of Channel 7 were reviewed and updated in 2014. Bevcomm
staff provide the technical assistance and equipment for the station.

1 Market Street Study - The EDA participated on the steering committee of the regional Market
Street Study which was conducted by the Rochester Area Economic Foundation in 2013-14.
Results of the study were released in early 2014. The second phase of the project involves the
establishment of Journey to Growth (J2G). The EDA Board will be introduced to J2G in a
presentation at the 2015 Annual Meeting.

1 Destination Medical Center Initiatives - Pine I[sland EDA was involved in initial meetings
with Destination Medical Center and Southern MN Initiation Foundation to discuss a regional
approach to marketing and transportation as they relate to DMC initiatives. These meetings
led to Southern Minnesota Initiative Foundation in partnership with communities surrounding
Rochester to host a multi-community gathering on Saturday, November 15th. Representatives
from Destination Medical Center and Rochester Area Economic Development Inc. (RAEDI) were
present to share information about how communities throughout the region can engage and
leverage planning efforts. New regional project ideas were identified to support regional
planning strategies. Projects with the most votes will be considered for funding of up to
$100,000 on February 21, 2015.

1 Community Ambassador 7 The EDA director was asked to make several presentations in and
outside of Pine Island about the City, Elk Run, and the Hwy 52 Interchange project in 2014.

1 Collaborations & Partnerships 7 The EDA participated in several organizations that focused
efforts on strengthening economic development in southeast Minnesota and the State.

0 In 2014 the EDA served on the Rochester Area Economic Development, Inc. Board of
Directors (RAEDI)

0 The EDA participated in regular economic development specialist meetings hosted by
the Southern Minnesota Initiative Foundation (SMIF) and made a contribution to the
organization for the work it does in our community and region

0 EDA staff worked closely with SMIF and Destination Medical Center (DMC)
representatives in developing the Regional Community Growth Initiative Project
discussed previously.

0 The EDA participated in meetings hosted by MnDEED involving development of new
funding programs, training, and site selection.

0 EDA staff continues to serve on advisory boards for the Regional and State Small
Business Development Center Programs.
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